City Of Maroa
POLICE DEPARTMENT

POLICE BOARD MEETING NOVEMBER 14, 2017 MINUTES

The Police Board Meeting started @ 6pm with Chairman Jason Edwards, & Alderman Erick
Peart present. Attending was Chief Scott Gaddy, Officer Jonathan Layendecker, Officer Aaron
Koonce, Officer Stephen Pringle & Officer Chad Hickey.

Dash Camera Systems:

Chief Gaddy explained that One (1) CopTrax Dash Camera had been returned to save cost this
year, due to CopTrax requires a Server for Software Operating. The Chief received three (3)
bids: Lloyd it Services for $3439.00 w/$100.00 Monthly Service Plan Per Computer, Decatur
Computer Inc. for $6316.74 w/$249.00 Service Plan, but did not say if that's a Monthly or Yearly
& Striglos Everything Office for $13516.00. The PD saved $5500.00 by sending Unit back to
Stalker Radar with that fee already Budgeted to help pay for the Server needed.

Discussion was Striglos bid was out and looking at Decatur Computer Inc. do to they were local
company. Chief agreed to look into the $249.00 Service Ptan Fee for Monthly or Yearly.

Macon Co. Sheriff Department Squad Car:

Ald. Peart had talked with Lt. Butts over last week about the Squad being delivered to Maroa
PD. Ald. Peart was told squad would be delivered Monday {11/13} or Tuesday {11/14}, but as of
the meeting No squad. Ald. Peart agreed to make phone call later that week to find out why
squad was not delivered.

Dispatch Fee:

Chief Gaddy explained after meeting with DeWitt Co. Tony Harris (Dispatch Coord.) & DeWitt
Co. Manager on November 9", that PD would be best to stay with Central lllinois Regional
Dispatch Center this year for the cost of $26410.27.

DeWitt Co. only charges the Police Department in the county with DeWitt Co. Sheriff, Clinton
PD & Farer City PD paying now with the fee based off Population. Adding City Of Maroa into the
that would mean that Maroa would make up 10% with a cost of over $55000.00, but County
Manager stated they would be interested in talking about that fee if the City Of Maroa wanted
to counter offer.
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Chief also looked into New Portable Radio’s and Vehicle Repeaters needed to work with Dewitt
County System. Global Technical System, Inc. sales Kenwood System with Portable costing
$3225.00 each (5-6 Needed) and Vehicle Repeater cost $4493.20 each (2-3 Needed).

The cost to switch would be very high at this time, compared to the $26410.27 fee thru CIRDC.

2018 Meeting Dates:

Discussion with Dates Set to meet same nights as City Board Meetings and Time moved to 6pm.

Meeting Ended @ 6:37pm,
Minutes Taken by Chief Gaddy
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